June 17th, 2026

RECORD OF PROCEEDINGS
Minutes of the Vermilion Township Board of Trustees’ Special Meeting

Held Wednesday, June 17th, 2026

The Pledge of Allegiance was given.
The meeting was called to order by Chairman Kenneth Baughman at 1:00pm.
The roll call resulted as follows: Mr. Kenn Baughman, Mr. Don Rowe & Mr. Keith Sexton were present.

Baughman made motion to enter into Executive Session per ORC §121.22(G)(1) to discuss employee
appointment, demotion or promotion. Rowe seconded the motion. Baughman, Rowe & Sexton voted to
approve the motion. 20260617-01

Baughman made motion to enter into Executive Session per ORC §121.22(G)(3) to discuss pending
litigation with Erie County Assistant Prosecutor Jason Hinners. Rowe seconded the motion. Baughman,
Rowe & Sexton voted to approve the motion. 20260617-02

Baughman requested Vermilion Township Board of Zoning Appeals Chairman Ken Bilancini to join part
of the Executive Session for pending litigation. Rowe disagreed, saying boards need to be kept separate.

Baughman recessed the meeting at 1:08pm.
Baughman called the meeting back to order at 2:36pm.
The roll call resulted as follows: Mr. Kenn Baughman, Mr. Don Rowe & Mr. Keith Sexton were present.

Baughman talked about upgrading the outdated phone setup to a Pan-Terra Voice-over-Internet-
Protocol (VolP) system. The Township’s website and tech provider, Mike Regan of Sterling PCM, was on
hand to answer any tech related questions. Baughman made a motion to update the phone system and
get pricing on Pan-Terra VolP. Sexton seconded the motion. Baughman, Rowe & Sexton voted to
approve the motion. 20260617-03

Baughman introduced Resolution 2026-13 Authorizing The Expenditure Of Funds For A Roads
Maintenance Project and The Trustees To Enter Into A Contract With Erie County Engineer’s Office, In An
Amount Not To Exceed 5226,200.00 For Erie County Roads Maintenance Project And For Which Funds
Have Been Appropriated. And moved it forward for its adoption.

WHEREAS, Section 5573.01 of the Ohio Revised Code states that when a board of township trustees has
determined that any road shall be constructed, reconstructed, resurfaced, or improved, the board shall
do so by resolution and shall order the county engineer to make surveys, plans, profiles, cross sections,
estimates and specifications as are required for the improvement; WHEREAS, Section 307.15 of the Ohio
Revised Code permits a board of county commissioners, by agreement, to repair and improve township
roads; and WHEREAS, the Vermilion Township Board of Trustees (“Board of Trustees”) seeks to comply
with the statutory requirements of Section 5573.01 of the Ohio Revised Code and to enter into a written
contract with the Board of Commissioners of Erie County, Ohio, which is attached, to proceed with the
application of a road maintenance program of township roads within Vermilion Township, Erie County,

Page 1|4



June 17th, 2026

Ohio; WHEREAS, it is a benefit to Vermilion Township to contract with Board of Commissioners of Erie
County, Ohio so the Erie County Engineer can administer the following to the township roads identified in
the written contract: to road seal coat, asphalt resurface, micro-resurface, reclamite surface treatment,
fibermat, milling, striping, and/or other associated similar work (“Work”). NOW THEREFORE BE IT
RESOLVED THAT, the Board of Trustees enters into a contract with the Board of Commissioners of Erie
County, Ohio to facilitate the Work outlined in the attached written contract at an amount not to exceed
5$226,200.00 to be paid from the Motor Vehicle License Fund #2011. AND FURTHER RESOLVED THAT, the
Fiscal Officer is authorized to expend funds in accordance with the attached written contract and to not
exceed 5226,200.00. Rowe seconded the resolution. Baughman, Rowe & Sexton voted to adopt the
resolution. 20260617-04

Baughman introduced Resolution 2026-14 to declare a Resolution of Necessity to a tax in excess of 10
mil limitation on the question of the replacement of an existing tax of 1.65 100ths mills with a tax of 3.65
100ths mills in excess of the 10 mil limitations, which would be a replacement with an additional
increase of 2 mils and pursuant to ORC § 5705.19-1 for the purposes and provisions of maintenance on
the Fire protection Services, personnel, fire apparatus, appliances, building sites, and for the purpose of
providing a full-time emergency medical service within the Vermilion Township Fire Department per ORC
$ 570503, 5705191, 5705192 and 570525; and moved for its adoption. The resolution died for lack of a
second. Baughman noted, this resolution is just to ask the auditor how much money would be
generated.

Rowe made a motion to approve Jerry Flanik from F&B Engineering as the plan reader for the Building
Department. Sexton seconded the motion. Baughman, Rowe & Sexton voted to approve the motion.
20260617-05

Rowe made a motion to approve the Building Fee Schedule as presented by Vermilion Township
Administrator Kurt Johnson and Vermilion Township Chief Building Official Dave Faciana. Sexton
seconded the motion. Baughman, Rowe & Sexton voted to approve the motion. 20260617-06

Rowe made a motion to expand the iWorq program and services provided with an agreement and price
to have it highly automated. Sexton seconded the motion. Baughman, Rowe & Sexton voted to approve
the motion. 20260617-07

Rowe made a motion to approve the At-Will use by the Administrator of any volunteers from the part-
time fire department that would want to assist the road crew, as needed, so no need to hire externally,
and establish a wage at the rate of $25.00/hour. Sexton seconded the motion. Baughman, Rowe &
Sexton voted to approve the motion. 20260617-08

Rowe made a motion to post a job listing for a Township Administrative Office Assistant and Permit
Manager position. Position is 20-30 hours per week with pay from $20.00/hour to $22.00/hour
depending on experience. Sexton seconded the motion. Baughman, Rowe & Sexton voted to approve
the motion. 20260617-09

The Board of trustees received an email from the Ohio Auditor of State’s (AOS) Special Investigations
Unit (SIU) stating that Former Vermilion Township Building and Zoning Inspector Joe Baxter made a
complaint to the Ohio Auditor of State’s office that Vermilion Township Fiscal Officer paid Administrator
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Johnson for vacation time. The AOS SIU asked the Trustees to do an internal investigation and report
back. Baughman read a proposed letter.

Summary Finding: the chairman of the Board of Vermillion Township, in response to the above email
complaint investigated, said complaint and found it is wholly without merit and lacks any factual
evidence to support any wrongdoing on the part of any elected official or employee of the Vermilion
Township, Erie County, Ohio. Investigative Measures: the Special Audit Task Force has determined that
the complaint would be to- #1, refer this matter to the township trustees to investigate and report back
to the Special Investigations Unit. To that end, my response is the Chairman of the Board of Trustees
submits the following details and finds facts on behalf of the full board of trustees.

A) Mr. Kurt Johnson was appointed by the full board of Trustees as Vermilion Township Administrator in
January, 2026 to facilitate certain duties on an as-needed basis from time to time and as directed by the
individual trustees. B) The position was established and paid based on a 20-hour work week at a salaried
retainer amount of $2083.00 per calendar month. C) The position is not afforded any vacation time,
health benefits, accrued sick time days, or any other additional compensation or bonuses. D) the
position does NOT have established workday hours. The position and services performed both in person
and remotely, are done so at the will and command of the individual trustees. E) Chairman Baughman
questioned the Fiscal Officer, Mrs. Johnson, concerning the above complaint and found that at no time
was her spouse, Mr. Johnson, the Township Administrator, paid any additional monies for an alleged
vacation. It is further determined that Mr. Johnson has only ever received those monetary funds for
which he was legally and rightfully entitled to as part of his employment agreement with the Vermilion
Township trustees who voted and established his salary independent of any actions of the Fiscal Officer.
F) The Chairman, Mr. Baughman, determined and confirms, based on information provided by the above
referenced email that the complainant, Mr. Joe Baxter, is a recently terminated employee who was
terminated under less than favorable circumstances. The Chairman and the other trustees have
independently concluded that Mr. Baxter’s false claims are without evidence and do not warrant any
further investigation or action on the part of his or any other government entity. Investigative
Measures: -#2, Refer to the Auditor of State’s Northwest Region for awareness and once SIU received
the report back, SIU to forward to the Region for consideration during the financial audit. The Chairman
of the Board of Trustees, Mr. Kenneth M. Baughman submits the following details; A) Based on the false
and unfounded complaint by a former, and likely disgruntled, employee no further action should be
needed, desired or required by the Auditor of State’s Northwest Region for awareness.

Rowe and Sexton wanted to slightly modify the letter. Rowe asked questions of K. Johnson and S.
Johnson in regards to the investigation. Rowe made a motion to draft a modified letter to be reviewed
by Erie County Assistant Prosecutor Jason Hinners. Sexton seconded the motion. Baughman amended
the motion to send his letter along for review. Baughman, Rowe & Sexton voted to approve the motion.
20260617-10

Rowe made a motion to hold a Public Hearing on Wednesday, July 1*2026, at 6:30pm, before the
regular meeting, to discuss the 2027 Budget as required by ORC §5708.28. Sexton seconded the motion.
Baughman, Rowe & Sexton voted to approve the motion. 20260617-11

The trustees and Vermilion Township Fire Chief Frank Triana discussed the pros and cons of a possible
fire levy. Sexton noted he would still like to see the feasibility study from Erie County.

Baughman adjourned the meeting at 4:21pm
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